NHAP MON CHINH SACH CONG
3

HUONG DAN VIET BAI
‘POLICY MEMO’



“Policy Memo" 1a gi?

& Van ban ngan gon, dinh hwéng hanh déng danh cho nha hoach dinh
chinh sach

R Khac véi bai hoc thuat: it Iy thuyét, nhiéu hanh dong

&R Khac véi bai xa lun: it y kién riéng, nhiéu bang chirng khach quan

R K&t hgp khoa hoc (bang chirng, Iy thuyét, logic) va nghé thuat (suc tich,
0 rang, thuyét phuc)



TN A SR e S

C4iu trac chuan tac cda ‘Policy Memo’

Tom tat diéu hanh - néu khuyén nghi chinh ngay tir dau

Xac dinh van deé - tai sao lai quan trong

Bdi canh - bang chirng cot 161

Cac phwong an chinh sach - 2-3 lwa chon véi wu/nhwoc diém
Khuyén nghi - giai thich lwa chon dé xuat cia ban

Trién khai & budc ti€p theo

Tai liéu tham khao (néu can)



Khia canh khoa hoc cua Policy Memo

&R Ly thuyét/ khung phan tich la nén tang chic chan cta bai viét

&R Cau trac logic: van dé — nguyén nhan — lwa chon — giai phap

& Dung bang chirng: dinh lwong + dinh tinh

&R Panh gia theo tiéu chi chinh sach (hiéu qua, cong bang, kha thi) - van
dung khung phan tich.

&R Tranh thién kién; minh bach cac gia dinh



Khia canh nghé thuat cua Policy Memo

R “Biét ddc gia ciia bai” : viét cho ngwoi ra quyét dinh ban ron
&R Nguyeén tac kim tw thap: bat diu bang két luan

&R Ngon ngir rd rang, suc tich - cdu ngan

R Giong van chuyén nghiép, trung lap

&R Str dung minh hoa (hinh anh, bang, biéu do6, bullet)

&R Dung 'storytelling’ dé lam noi bat tinh cap bach



Mot s6 cau hoéi thuwong gap

R Bai viét dai bao nhiéu?
R C6 can “dong vai” khi viét khong?
® C6 can ghi 16 “nguwdi nhan” khi viét khong?

&R C6 can khung phan tich khong?



Tom tat mot s6 diém quan trong

R Viét la tw duy, luyén viét la luyén tw duy

R Policy memo = Khoa hoc + Nghé thuat

&R Khoa hgc: bang chirng, logic, danh gia

&R Nghé thuat: 1o rang, thuyét phuc, dinh huédng hanh dong
® Ludn luon: dat khuyén nghi & dau

«® KHONG NHO Al VIET HO!
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HUGO'NG DAN CACH PQC TAI LIEU



Poc c6 muc tiéu va mirc d6 wu tién

® Muc tiéu chung: Sau khi doc, ban can c6 kha nang giai thich hodc tranh
ludn dwoc diéu gi?

&R Mirc dd thau hiéu bai doc: Nam 14p luin cda céc bai doc bat budc. Poc
sau phan thiét yéu cho cac cau héi quan trong.

R K& hoach dgc: Danh thoi lvgng tuy theo do kho va vai tro cta bai. Panh
d4u cho can quay lai.



Ba lugt doc véi do sdau tang dan

& Pinh vi: Xem tiéu dé, d& muc, tom tat, mé diu, va két luan. Tac gia dat
cau hoi gi va tra 101 thé nao?

&R Hi€u 1dp ludn: Doc phan c6t 161, bang chirng va hinh/bang. Vi sao tac
gid di dén keét luan nay?

R Kiém chirng: Doc ky gia dinh, phwong phap va phan con thdy vueéng
mac. Két luin cua tac gid dung trong diéu kién nao?

Ban da nam dworc toan canh trwdc khi di sdu vao chi tiét?



Y chinh, 1ap luan va insight

R 'Y chinh: Tac gid muon ban tin diéu gi hodc nhin van dé khéc di & diem
nao?

&R Lap luin: Co ché va bang chirng nao ho tro két luadn? Gia dinh, gi¢i han
hodc phan vi du la gi?

R Insights: T l4p ludn d6, ban hiéu sau sac thém diéu gi?
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Tém tat ngan va ty kiém tra mirc hiéu

R Gap tai liéu: Ty viét 4-5 cau vé van dé, luan diém chinh, can ct va gidi
han.

&R M@ lai ban gdc: Stra cho sai hodc thi€u. Ghi chu lai nhitng diém quan
[ERE o

&R Sau buoi hoc va vai ngay sau: Ty gidi thich lai trwdc khi mé ghi chd, roi
cap nhat diéu da hiéu thém.

Ban co thé giai thich bai doc bang ngon ngir cua minh ma khong mo tai licu?

15



AI ho tro doc va phan bién

R Trwore khi dung Al: Ty doc lwét bai, xac dinh cau hoi va ghi lai cach
hiéu ban dau cua ban.

R Trong khi dgc: C6 thé nho Al giai thich mét doan khoé. Poc lai doan goc
va kiém tra vi du.

R Sau khi doc: Tw viét tom tat. Nho Al chi cho sai hoac thiéu kem
doan/trang, roi ty doi chiéu.
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Két no6i cac bai doc thanh hé thong

Goc nhin qua cac bai doc  Cung xét mét chwong trinh ho tror iwng dung Al

Kinh t€ hoc Ngoai tac nao can can thiép? Chi phi co hdi la gi?

Phuwong phap dinh lwgng | Bang chirng nao cho thay tac dong, so véi déi chirmg?

Luat va quan ly cong Tham quyén, cach thuc thi va trach nhiém giai trinh?

Kinh t€ chinh tri Ai duoc loi, c6 quyén quyét dinh va dong co gi?

Cac bai b6 sung, mau thuan hay dung trong nhirng diéu kién khac nhau?



Van dung deé kién thirc tré thanh ciia minh

&R Chon mét viéc that: M6t quyét dinh, virdng mac hodc diéu kho hiéu &
noilam viéc.

® Dung mét y trong bai dé giai thich co ché. Chi ra béi cdnh nao giong
hoac khac bai doc.

&R Kiém tra cach hi€u: Bang chirng hodc phan vi du nao c6 thé khién ban
doi y?

&R Thir mét thay doi nhé hoac trao doi véi dong nghiép. Ghi lai diéu hoc
dwoc va stra cach hiéu.

Sau bai doc nay, ban sé nhin van dé khac di nhw thé nao?
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KHAI L’Q'C VE CHUONG TRINH MPP



Logic cua chwong trinh MPP28

Nhap mon: dat cau hoi va xac dinh gia tri cong

Hiéu boéi canh Kiém chirng So sanh lwa chon To6 chirc thwc thi
Kinh té vi mo6, vi mo Dinh lwvong Kinh té Quan Iy cong
Luat va Thong ké, Dit liéu khu vuc cong Lanh dao, BPam phan
chinh sach cong Phuwong phap Tai chinh va Thuec thi chinh sach
Triét hoc nghién ctru thim dinh

Mon tw chon gitp dao sadu van dé va muc tiéu nghé nghiép
Phat trién, Tai chinh, Méi treong, Khoa hoc dir liéu
Trai nghiém thuc té va luan van/deé an két noi kién thirc véi hanh dong
PA: Phan tich chinh sach LM: Lanh dao va quan ly
Toi thi€u 63 tin chi, gom ludn van 12 tin chi Toi thi€u 60 tin chi, gom dé an 9 tin chi



MPP, cOng viéc va gia tri cOng

I’J‘ng dung trong cong viéc Chuyén nghiép va gia tri cong
Nha nwéec: trung wong va dia phwong Pao dirc va cong bang

Thiét ké, phan bd nguon luc va thyc thi Trung thuc v6i bang chirng,

chinh sach dwa trén bang chirng. khach quan khi tw van.

Doanh nghiép: trong nwoc va FDI Ton trong va dung hop

Hiéu chinh séch, danh gia rti ro, phoi hop Lang nghe khac biét, quan tam

véi nha nwéc va cong dong. nguwoi it o tiéng noi.

Khu vwc xa hdi: trong nwéc va quoc té Trach nhiém giai trinh

Panh gid tac dong, phan anh nhu cau Giai thich lwa chon, chiu trach nhiém
va van dong chinh sach c6 co so. vé két qua va nguon luec.

Phung sy cong dong bang ning lwc chuyén mon

Dung ngudn lyc hiéu qua, mé rong co hdi cong bang va cai thién doi song.



The End!
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Vi Thanh Tw Anh
Truwong Chinh sach cong va Quan ly Fulbright
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